LEEDS &

CREMVILLE
Interval
House

Request for Proposal (RFP)
Project Title: Outdoor Programming Space

Issued By: Leeds and Grenville Interval House

Date Issued: October 28, 2025

Proposal Due Date: November 25, 2025

1. Introduction

Leeds & Grenville Interval House (LGIH) is seeking proposals from qualified companies to
clear trees and landscape approximately 1 acre on our property located at 21 Cowan Ave,
Brockville ON K6V 1W1. This project also includes fencing the cleared property, and
designing, supplying, and installing a play structure and gazebo.

2. Project Overview
This project includes:

e Removing all trees and brush on the south and east sides of our building (possibly
leaving a tree line between our property and other buildings)

e Chipping all brush and hauling away wood and woodchips

e Stump removal and debris cleanup

e Landscaping to clear, level, and compact land with fresh topsoil after stump
removal

e Installing 6-foot high chain link fence with barbed wire along the cleared area,
including one (1) man gate and one (vehicle gate), including providing all materials
and labour.

e Design, supply, and install a play structure with a footprint of approximately 1100
square feet that includes engineered wood fibre surfacing and geo-textile fabric,
features for active play (eg. slide, climbers, balancing), imaginative play (eg. Nature
theme, playhouse), sensory play (eg. Sensory dome, textured elements), and
inclusive/accessible features.

e Supply andinstall a 20’x12’ wooden gazebo with hardtop steel roof.

3. Scope of Work



e In addition to the above overview, the successful bidder must ensure that all
appropriate permits are obtained and adherence to relevant standards.

e Timeline for completion: The expectation is that this project will be completed by
August 14, 2026.

e By the end of this project, it is expected that LGIH’s has a ready-to-use outdoor
programming space.

4. Site Visit

Proponents who wish to visit the site must do so by appointment. Contact the RFP contact
to schedule a site visit.

5. Proposal Requirements
Interested companies should include the following in their proposals:

e Company background and experience.

e Detailed project plan and timeline.

e Cost breakdown and total project cost.

e References from similar projects.

e Any additional information that supports the proposal.

6. Evaluation Criteria
Proposals will be evaluated based on the following criteria:

e Experience and qualifications.

e Understanding of the project requirements.
e Proposed approach and methodology.

e Cost-effectiveness.

e References and past performance.

7. Submission Guidelines

e Proposals must be submitted by November 25, 2025.

e Submit proposals to Melissa Leveck, melissa@lgih.ca, 21 Cowan Ave. Brockville,
ON. K6V 1W1.

e Any questions regarding the RFP should be directed to Melissa Leveck via Email or
by calling 613-342-4724 Ext. 100.


mailto:melissa@lgih.ca

8. Risk Management

Please include a risk management plan that addresses potential risks and mitigation
strategies. This caninclude:

e Identification and Assessment of Risks: Potential issues that could impact the
project.

e Mitigation Strategies: Plans to minimize or eliminate risks.

e Contingency Plans: Actions to take if risks materialize.

9. Terms and Conditions
e Allproposals must be valid for a period of 30 days from the submission deadline.
e LGIH reserves theright to reject any or all proposals.

e Any scope creep or additional costs must be approved in writing by LGIH and signed
off by the Executive Director before proceeding.

e The successful bidder must comply with all applicable laws and regulations.

e The agency reserves the right to terminate the contract if the contractor fails to meet
the agreed-upon terms and conditions.

e The contractor must provide proof of insurance, WSIB coverage, and any necessary
licenses.

e The contractor agrees to indemnify and hold harmless LGIH from any claims,
damages, or liabilities arising from the contractor's work.

e Paymentterms will be outlined in the final contract and will be contingent upon
satisfactory completion of the project milestones.

10. Contact Information

For any inquiries or further information, please contact: Melissa Leveck, Executive Director.
melissa@lgih.ca, 613-342-4724 Ext 100.
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